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Fmvgn Am irs Manual Circu!zi

SUBJECT. Dxrectwn, Coordination and Supervision

RPN of Interdepartmental Activities Overs..as

‘i T I Authority and Responsibility of the Secretary of Sta’te‘ :

o "To assist the President in carrymg out his respons:bxlitiea *V
.. for the conduct of foreign affairs, he has assigned to.the Secretary
' of State authority and responsibility to the full extent permitted “J -
by law for the overall direction, coordination and supervxsion of
interdepartmental activities of the United States Government
overseas, : :

2. Activities Not Included R FRERECA T

‘Such activities’ do not mclude those of Umted States mlhtary
< forces operating in the field where such forces are under the
. command of a Umted States area m111tary commander and such

military cha.nnels.

"“Deﬁmuon of "Interdepartmental" Acthues AR

Acthtzes whwh are mternal to the executmn a.nd admmistra«
"tion of the approved programs of a ‘single department or agency
“and which are not of such a nature as to affect s1gnif1ca.nt1y the. .

. sidered to be interdepartmental matters, If disagreement arises
", at any echelon over whether a matter is interdepartmental or not
in the meaning of this circular the dissenting department or agenc‘y-

- may appeal to the next higher authorxty as provxded for m the fol- '

T The Secretary of Sta.te wxll d:scha.rge his authority and. respOn-
,_sibihty primarily through the Under Secretary of State and the
) regwnal Assxstant Secretanea of Sta.te, who will be aqsisted b

-

‘.overall U,S, overseas program in a country or region are not con-‘<
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mterdegaftmmtal .groups. of: which. they will be exeoutwp chawman.r;

5 deedy with:fulh powers of decision on albiymatters. within., ;hen' purview.

- unless a member‘wh@,,does not. concuy, requestseithe: w{arml ef a
© matter to the decxslon of the next h1gher authorzty._ N

: The Semor Interdepartmental Group (SIG)

,r,_
TN ety R

: " To ;@sq;sb ‘the. Spcr;etary -Qf Sta,te rinc d;schargmg his) a.uthantyvaml
_r«.spdns,gbxlity forinterdepartmental matterns: which: éanrot be-dealt .

' with adequately at lower levels or by present established prm:edures, Ny

- including thosa af the inteliigence Community, the Senior.Interde~ - . .. -

. partmental Group (\SIG) iscestablished.: The S1G: ghall conaist of the. ., ',

Under See;e,,t;a.:y 0{ Ptate, -Bxecutive: Chaxrman. the Deputy. Senretary

_of Defense, the Administrator.ofithe Agency for Imernatmnal Deveiop
O -'.'ment, the D:.rector of the: Gentral Intelligence Agency,; the Chalrmam
i of the Joint Chiefs of Staff, the Director of the United States Informa.- ol
. tion Apgency, -and the Special Assistant to the. President for National °
Security Affairs. Representatives of other departments and agenmes
with responsibility for specific matters to be considered will attend
on 1nv1ta.tiqn by the. Chalrman. Such other: departments and agencxesl

The Chauman of. the Semor Interdepartmental Grqup (SIG) may
y demgnate the Under Secratary for Economic Affairs or the Deputy .
o Under S?cxetary for Political Affa.1rs to cha.xr the SIG in’ the Cha.x.r-»

an'sabsence. : TR S A PRI P

-.".;Zdealmg promptly with inte rdapartmema,l matters referred

"by the Assistant Secretaraes of State or. raised by a.ny of

) :,'cons:tderatmn, reporting them promp‘cly tc- the Secretary
of State for, apprqpnate handlmg, e DT
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" e. . 'conducting periodic surveys and checks to verify the .
' “adequacy and effectiveness of mterdepartmental overseas
programs and act1v1t1es. - N -

o 'I‘he SIG will encourage mterdepartmental action and decisxon-' ,
. making at the Assistant Secretarv level to the greateat extent ABE OIS
":pouible. : : ~

e

- The SIG w111 me‘et in the Department of State regularly a.nd
"apecia.lly at the call pf the. Cha1rman. A

The Chmrman w111 be supported by a full time staff headed by 4
a Staff Director who will also serve as the Special Deputy Executwe
.Secretary of the Department. Btaff personnel will be furnished. on:
‘the Chairman's request by the departments and agencies represented ‘
.on the SIG, The Chairman may request departments and agencies to ',
._designate a point of ccmta.ct for the Staff D1rector on matters affectmg
‘their intereata. f\‘ B e ey s

‘-%:"The Staff Directoru ‘of the Interdepartmental Regmnal Groups wzll
fausist the Staff Director of the SIG as he requires by providing utaff
‘snpport on regional matters of mterest to the SIG e

_;”_The Interdepartmental Regxonal Group (IRG)

v To assist the Assutant Secretanes, an Interdepartmental Regmnal
Group (IRG) is established for each geographic region correaponding

ito the jurisdiction of the geographic bureaus in the. Department of State.
:Each IRG shall be composed of the regional Assistant Secretary of. R
State, ‘Executive Chairman, and a designated representatwe from. . .
/Defense, AID, CIA, the Organization of the Joint Chiefs of Staff, USIA
"and the White House or NSC staff. Representatives of other depa.rt-
‘melits and agenciés with responsibility for specific matters to be S
_‘"conudered w111 attend on invitation by the Chairman. S

o The reglonal Assista.nt Secreta.nes, in their capacules as Execu- P
_ive Chairmen of the IRGs, will ensure the adequacy of United States
',v_'policy for the countries in their region and of the plans, programs, . L
esources and performance for implementing that policy. They will
‘be particularly watchful for mdmatmna of developmg crises and when
uch matters requxre higher level consxderatmn, will recommend ap
‘propriate measures to higher authonty for dealmg wu:h emergent "
:".criuca.l sztuatxons in their reglons._ | .

; o A regxonal Assiata.nt Secretary may desxgnate a Deputy Aasistang
¢ > - Secretary to chair the IRG in the Chairman's absence. IRG meetmg Lk

d and staff procedures will be patterned on the SIG.
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i Interdepartrhental Leadership and Coordinat:on of Country Mattera
L e —

A ‘new’ position of Country Director will be esta.blished in, tha
L regional bureaus to serve as the single focus’ of responub;lity for
:0.; leadeérship and coordination of departmental and mterdepartmental

- activities eoncerning his ccmntry or countriea of aesignment.
L 'particular he will' v ‘

. 13__:

SR Y

"'-‘“prov*ide continui.ng departmental and interdepartmental,

.. ./'leadership in planning, coordination, and implementation
o ‘fof decisiona- .

| raiee epeciﬁc mattere i‘or conaiderahon by the IRG, and

" bring detailed knowledge to IRG diacueeiom when ao re- .
quested'

Berve: as the base ior crieis task force operatxons ac neces- ’
' GM‘Y' . '

'I‘he Country Director wxll be responeible for seeing that the

Wy

" Ambasgsador's needs are’ ‘served both within the Department and gav- S  .
‘erament -wide. He will ensure that the mission is fully supported in

L I

’'the full renge of ite requiremente._ policy,. operationa and a.dminietra-;-

tione .

RS

o E&ch Country Director will orga.nize ‘and develop such contacte. S
- channels and mechanisms as are appropriate to and necessary for full

iutdrdepartmental leadership on country ma tters, and for fun support
._to the Auieta.nt Secretary. :

i

Poaitiona of Office Director and ofﬁcer-in charge will bq ahqlish Je d

g @ a.e' the tra&‘witi*on ia made ta the esta’bhehment of Country Director pos:-
75 tions, : C : : : B
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